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1. PURPOSE OF REPORT 

 
The report brings before the Committee suggested governance 
arrangements to be established jointly by the City Council and 
Aberdeenshire Council to lead the delivery of the Aberdeen City Region 
Deal. 
 

2. RECOMMENDATIONS 
 
That the Committee resolves: 
 

i. to agree that the proposed governance arrangements outlined in 
the report be discussed in detail between elected members of 
both Aberdeen City Council and Aberdeenshire Council; 

ii. to agree that the Head of Legal and Democratic Services 
collaborates with his counterpart at Aberdeenshire Council to 
develop the arrangements necessary to allow for the 
establishment of the proposed Aberdeen City Region Deal 
Executive as a Joint Committee of the two Councils;  

iii. to agree that the Chief Executive and her counterpart at 
Aberdeenshire Council liaise with the appropriate stakeholders 
and partners to identify the proposed private sector 
representatives to join the Executive; and 

iv. to agree that the Chief Executive reports to the Council once all 
details and arrangements are finalised in order to seek the 
Council’s approval for the establishment of the Aberdeen City 
Region Deal Executive. 

 
3. FINANCIAL IMPLICATIONS 

 
The costs associated with the operation of the Aberdeen City Region 
Deal Executive and the wider governance arrangements will be 
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addressed as part of the work undertaken on the detail of the 
proposals. 
 

4. OTHER IMPLICATIONS 
 
The Head of Legal and Democratic Services together with his 
counterpart at Aberdeenshire Council will address the legal implications 
of establishing a Joint Committee of the two Councils.  These and all 
other implications will be addressed in the Chief Executive’s final report 
to the Council on these matters. 
 

5. BACKGROUND/MAIN ISSUES 
 
The Committee will be aware that at its meeting on 12th March 2015 the 
Council considered a report by the Chief Executive (CHI/15/131) which 
sought the approval of elected members for officers to conduct 
negotiations with officials of both the Scottish and the UK Governments 
on an Aberdeen City Region Deal (Deal). 
 
The Council agreed to authorise the Chief Executive, in consultation 
with the Council Leader, to work in partnership with her counterpart at 
Aberdeenshire Council, to conduct direct negotiations with both the UK 
Government, in particular the Cabinet Office, and the Scottish 
Government over the submission and agreement of a Deal bid. 
 
Work on the Deal has proceeded over the subsequent weeks involving 
officers from both Councils, officials from both Governments and 
colleagues from a range of partner organisations and stakeholder 
bodies.  The Aberdeen City Region Deal Statement of Intent was 
lodged with the UK Government and the Scottish Government on  
4th September 2015. 
 
The Statement of Intent addresses four key policy areas – Housing, 
Connectivity, Innovation and Internationalisation, identifying key 
proposals for which commitments are being sought from government 
and which will underpin the Deal bid. 
 
In relation to Housing the Statement of Intent includes requests for 
support to unlock constrained sites to supply housing land, affordable 
housing funding and measures to help solve housing cost issues.   
 
The proposals relating to Connectivity address rail service 
improvements, including acceleration of planned upgrades to 
infrastructure and more local services, plans to deal with congestion 
issues and improved harbour and airport connections. 
 
For Innovation, the proposals include the development of both an Oil 
and Gas Technology Institute and a Scottish Centre for bio 
pharmaceuticals, promotion of the region as a global centre of 
excellence in the field of renewable and hydrogen technologies 
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research and the creation of a Digital Offshore Data and Systems 
Centre. 

 
Internationalisation projects include supporting international trade, the 
renewables industry, tourism, trade and investment, inward investment 
and export support. 
 
The Statement of Intent recognises that the Deal for Aberdeen and 
Aberdeenshire will involve a wide range of stakeholders and 
organisations all with different interests in the Deal and different 
responsibilities in relation to its development and implementation.  
Appropriate governance arrangements are required to ensure strong, 
effective, joint leadership of the Deal and management of its delivery. 
 
Set out in Appendix 1 are the suggested governance arrangements 
that it is intended to discuss with the two Governments as liaison on the 
development of the Deal continues.  The arrangements seek to 
demonstrate clearly the strength of the joint ownership of the Deal that 
exists both between the two Councils and between the public and 
private sectors.  With this in mind, the proposal centres on the 
establishment of an Aberdeen City Region Deal Executive which would 
be a Joint Committee of both Councils. 
 
The Executive would comprise public and private sector 
representatives with the public sector representatives being elected 
members of the City Council and Aberdeenshire Council supported and 
advised by senior officials from the two Councils.  The Executive would 
be supported by an Advisory Group and a Programme Management 
Office, both comprising public and private sector representatives.  
 
The diagram in Appendix 1 sets out how it is envisaged that the three 
core governance bodies – Executive, Advisory Group and Programme 
Management Office – interrelate with the monitoring and evaluation 
mechanisms that the two Governments will put in place, with the 
support and management functions that would sit within the two 
Councils and other relevant stakeholder/partner bodies and the 
implementation working groups. 
 
In the diagram the implementation working groups are shown by 
sector, each would have a Senior Responsible Officer and would draw 
participants from relevant stakeholder/partner bodies. 
 
The intention behind the proposed arrangements is that they should 
reflect the different roles and requirements of the public and the private 
sectors in the delivery of the Deal’s many facets.  In addition the 
arrangements are designed to be capable of delivering the 
mechanisms necessary to address the anticipated responsibilities 
flowing from the Deal including the potential devolution of new powers, 
duties or budgets. 
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Indications from the UK Government suggest that discussions in 
relation to the Deal will continue at pace with a stated intention to have 
much of the required work completed during this calendar year.  Given 
this, it is suggested that work needs to be undertaken sooner rather 
than later on finalising the governance arrangements to be put in place.  
A report on these matters is also being taken to Aberdeenshire 
Council’s Policy and Resources Committee at its meeting on 17th 
September 2015. 
 
In order to progress these matters it is recommended that the 
governance arrangements outlined in the report be discussed in detail 
between elected members of both Councils and that at the same time 
the Head of Legal and Democratic Services collaborates with his 
counterpart at Aberdeenshire Council to develop the arrangements 
necessary to allow for the establishment of the proposed Executive as 
a Joint Committee of the two Councils. 
 
Meantime, the Chief Executive and her counterpart at Aberdeenshire 
Council would liaise with the appropriate stakeholders and partners to 
identify the proposed private sector representatives to join the 
Executive.  Finally, the Chief Executive would report to the Council 
once all details and arrangements are finalised in order to seek the 
Council’s approval for the establishment of the Aberdeen City Region 
Deal Executive. 
 

6. IMPACT 
 
Securing and delivering the Aberdeen City Region Deal will positively 
impact all aspects of the Council’s policy and strategy frameworks. 

 
7. MANAGEMENT OF RISK 
 

The content of the report deals with the governance arrangements to 
be put in place to deliver the Aberdeen City Region Deal.  Risk 
management will be an integral aspect of those arrangements. 
 

8. BACKGROUND PAPERS 
 
None 

 
9. REPORT AUTHOR DETAILS 

 
Ciaran Monaghan 
Head of Service, Office of Chief Executive 
cmonaghan@aberdeencity.gov.uk 
01224 522293 

mailto:cmonaghan@aberdeencity.gov.uk
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Appendix 1 
 
Aberdeen City Region Deal governance arrangements. 
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